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SITUATIONAL
HOMELESSNESS
Common causes include job loss, a healthcare
emergency (which may lead to job loss or
overwhelming medical bills), divorce, domestic
abuse, fire, and natural disasters.
These individuals are referred to as
"situationally" or "temporarily" homeless which
generally means that they have lived in stable
housing without supports in the past and can do
so again once a specific situation in their life is
addressed.

EPISODIC
HOMELESSNESS
Episodically homeless refers to individuals, often
with disabling conditions, who are currently
homeless and have experienced three or more
episodes of homelessness in the past year.
Among individuals in this group, jobs are less
stable, housing costs consume a higher
percentage of the household budget, and they
have little or no financial buffers against
emergencies.

CHRONIC
HOMELESSNESS
An individual experiencing chronic homelessness is
someone who has experienced homelessness for a year
or longer, or who has experienced at least four
episodes of homelessness in the last three years (must
be a cumulative of 12 months), and has a disability.
Psychiatric diagnosis, substance use disorders, and
medical co-morbidities are more prevalent within
chronically homeless populations.

HOMELESS CATEGORIES AND TYPES OF INTERVENTIONS
Homeless Category

Level of Need

Interventions

Situational

Low-med

Rapid rehousing, prevention
assistance

Episodic

Low-Med

Rapid Rehousing, Voucher
programs, affordable housing units,
some services

Chronic

High

Permanent Supportive Housing

PREVENTION &
DIVERSION PROGRAMS
Prevention strategies keep at-risk people from
becoming homeless.
Diversion helps those about to enter emergency
shelter identify better options.
Includes: Rental subsidies, emergency cash
assistance for rent and utilities, help with locating
housing and negotiating with landlords, short-term
case management, and connections to mainstream
social services.

Managing
Homelessness

Ending
Homelessness:
rare, brief, and
non-recurring

COORDINATED
ENTRY(CES)
These systems are able to rapidly
identify and match those experiencing
homelessness with the right
intervention as quickly as possible.
This ensures that clients do not
languish on multiple waiting lists,
navigate a confusing maze of
bureaucracy, or only get help on “first
come, first served” basis.

Before
Coordinated Entry
- Services in Silos
- First Come, First
Serve
- Multiple
Waitlists

After Coordinated
Entry

Creating a broad continuum of housing that meets
the diverse needs of the community is critical to
ensuring everyone has a safe place to call home.
Prevention &
Diversion

DURANGO THEMES AND FRAMEWORK
•
•

•
•
•

Housing and Shelter: One Size Doesn’t Fit All
Health and Other Support Services: Available, Accessible,
Affordable
Community connectivity: Inclusive and Connected
Community safety: Safe and Clean for All
Purpose: Access to Work That Works

Housing and Shelter: Short-Term Options
•
•
•
•
•
•
•

Homeless shelters; both low and high barrier
Navigation centers and day centers (storage, showers, resources, food
services)
Faith-based programs such as family promise
Hotel and motel vouchers,
Managed camping programs
Tiny home villages
Legal car camping

Short-Term Housing Challenge and
Opportunities
Challenges
• Fewer dedicated dollars at the federal
and state level for this type of
programming.
• Burden for capital and operating falls
on local communities.
• Emergency programs can overwhelm
and distract from programs to rapidly
rehouse folks however, they are needed
to provide basic needs and increase
safety for those unhoused.
•

Opportunities
• Faith-based groups are doing more in
this space to fill the government
funding gaps.
• There is an increased recognition for
innovative models like organized
camping, tiny home villages and more
national models in this space.
• Emergency responses, if well designed,
can heighten awareness and support
for housing at the local level.
•

Short-Term Housing Example: Camp Hope
in Las Cruces
•

•
•
•
•
•

Camp Hope is a tent city for the homeless located on the Community of
Hope campus which provides a safe place for homeless residents to stay
while they transition to housing. Campground amenities include full-service
bathroom, kitchen and 3-sided structures on 50 tent pad sites.
One FTE case manager and resident camp managers
Camp rules keep it safe and clean
Campers are more ready to transition into housing when it becomes
available
For more information, follow these links:
http://www.mvcommunityofhope.org/what-we-do/programs/

Short-Term Housing Example: Camp Hope
in Las Cruces Continued
•
•
•
•
•

Pros: Provides more safe immediate shelter
Cons: Weather is a challenge
Potential Costs: Case Management, trash and bathroom facilities,
temporary transportation (50,000-150,000)
Will be challenging to find funding the first season, but funding support
could be built over time.
Durango Context: County has a new site. What additions could be made to
help with extreme weather (CCO sleeping bags?, additional supports?)

Housing and Shelter: Mid- Term Options
•
•

Transitional Housing
Tiny Home Villages (can be
permanent)

Mid-Term Housing challenges and
opportunities (Transitional)
•
•

•

Challenges:
Opportunities:
Not easy to fund with federal or
• Works well for populations that
state funds. Hard to transition
are truly in transition (parolees,
folks into permanent affordable
youth exiting foster care system).
housing, section 8 waitlists 3-5
• Several states are funding this type
years long. Wages outpaced by
of housing for specific populations.
housing costs.
• Several programs do exist
Has started to be replaced by rapid
statewide, performance data is
rehousing programming.
collected by COC’s.

Transitional Housing Example : Ready to
Work in CO
•
•

•
•

Ready to Work is a “work-first” approach to addressing homelessness.
Ready to Work offers 1 year of housing, employment and support for adults
experiencing homelessness (many from the criminal justice system). Ready to
Work is the only holistic model in Colorado focused on addressing
homelessness and housing instability through social enterprise and employment
combined with housing.
This program was piloted in Boulder and Aurora, but the agency has been
looking to expand the model into non-metro communities.
For more info: https://boulderbridgehouse.org/what-we-do/

TRANSITIONAL HOUSING CONTINUED
Pros: This is a very successful intervention that combines housing and
employment.
Cons: It relies heavily on private foundation funding and would take Ready To
Work’s interest in expanding to the area.
Costs: It is difficult to fund transitional programs; capital can be funded by the
Division of Housing and staffing is funded thru grants and fee for services
contracts. The two current locations are funded by major front range
foundations and local government contracts.
Durango Context: If there were a location (ie. DeNier Center) it would be
interesting to approach Ready To Work to see if they are interested in
expanding their program to our region.

PERMANENT HOUSING
Rapid Rehousing (hybrid)
Permanent Supportive Housing
Housing Voucher Programs
(Section 8, VASH, 811, FUP)

Permanent Housing challenges and
opportunities
•
•

•

•

Challenges:
Opportunities:
Takes 3-5 years to develop new • This is the solution to
permanent housing with
homelessness
traditional funding.
• New state housing trust funds.
Tiny homes and creative models • Strong interest from developers
not easy to fund with existing
to work in Durango
resources.
• Fair Share $
Voucher resources are limited

PERMANENT HOUSING EXAMPLE:
RAPID REHOUSING
Pros: More cost effective then PSH or Shelters. Can house people more quickly.
Cons: Not a lot of interest from private sources to fund this model. Assumes units
are available in the local market, cannot serve chronically homeless.
Best Practice: Not a lot of data on effectiveness yet but state is funding a few
different promising models around the state.

RAPID REHOUSING CONTINUED
Costs: Average costs of rapid rehousing is $2500-$5000 per client. PSH is
$13,000-$20,000 per client.
Durango Context: There are existing providers with rapid rehousing programs
in Durango (HSSW and VOA?)
What would it take financially to expand these programs? State funding does
not typically cover case management and administration. Could we find units
in the current rental market?

HEALTH AND SUPPORT SERVICES
•
•
•
•

Clinics and centers
Co-location with other services
Mobile units
Peer Navigators

HEALTH AND SUPPORT SERVICES
EXAMPLE CO-LOCATION WITH OTHER
SERVICES
Pros:
Most cost-effective programming when space is available
Cons:
There has to be adequate space for add-on services
Services funding is still hard to access long-term
Best Practices:
Case management in libraries
Manna’s current model
Day centers and navigation programs

CO-LOCATION WITH OTHER SERVICES
CONT.
Costs: Assuming spaces are available, costs are primarily additional case
management; costs can be minimized by having existing staff located in hightraffic areas with other services.
Durango Context: Much of this is happening at Manna, would it make sense to
look at co-location of services in other areas (library, transit center, DHS,
camp)

COMMUNITY IS INCLUSIVE AND
CONNECTED
•
•
•
•

•

Lead agency or position to coordinate strategic efforts
Strengthen CES, Data Tracking
Create community education and advocacy initiative
Create social programs for housed and unhoused to connect
(CCO)
Host community wide events to raise awareness and action

COMMUNITY EXAMPLE: LEAD AGENCY
OR POSITION
Pros: When looking at community’s that are making progress towards
homelessness there is a lead agency/staff position or position of authority able
to move resources around and effect systems change
Cons: This costs money and requires thoughtfulness around accountability
structures (committee oversight etc)
Best Practice: Homeward 2020 in Fort Collins and work in Boulder.
Not many rural examples of coordination-we could be a first.

COMMUNITY EXAMPLE: LEAD AGENCY
OR POSITION CONT.
Costs: Costs would vary from 50,000-150,000 depending on whether this was a
staff position, consultant, support for agency etc. Again, this is typically funded
locally as there are no state funds available.
Durango Context: We have precedence for coordinated efforts in the region (La
Plata Economic Alliance, Regional Housing Alliance, SWCOG, Operation
Healthy Communities, United Way.

CREATE SOCIAL PROGRAMS
FOR CONNECTING
CCO Lunches at the park in Durango: Happening weekly with CCO volunteers
near Manna.
Pros: Great opportunity to connect housed and unhoused
Cons: None.
Best Practice: Volunteers are trained, when possible, trained mental health
providers involved.
Costs: minimal but requires lots of volunteers
Durango Context: Is happening, should be supported in the plan, expand or
different location?

COMMUNITY WIDE EVENTS
Project homeless connect:
https://denverconvention.com/index.php/events/details/project-homelessconnect
Sleep outs in the park: https://www.the-dispatch.com/news/20141201/camp-outto-raise-awareness-and-funds-for-the-homeless
Registry weeks:
https://www.urban.org/sites/default/files/publication/44391/2000148Evaluation-of-the-100000-Homes-Campaign.pdf

COMMUNITY WIDE EVENTS
Pros: These are extremely effective ways of engaging hundreds of community
volunteers and changing perceptions between housed and unhoused
community members. This is opportunity to get significant data on the
unhoused.
Cons: These are labor intensive activities
Best Practices: These listed are national best practice programs.
Costs: These events range from $5,000-$20,000 to host
Durango Context: We have done a registry week in 2012, it was hugely
successful

COMMUNITY IS SAFE AND CLEAN
•
•
•
•
•

Provide lockers and case management
Establish permanent, robust street outreach
Increase access to bathrooms/showers
Diversion programming
Establish more spaces for congregation and sleeping
(supervised)

COMMUNITY SAFETY EXAMPLE:
LOCKERS AND CASE MANAGEMENT
NINA is proposing several lockers and case management program to be provided near
Manna.
Pros: Having a place to keep things is a solid first step for many camping.
The lockers would also serve to provide opportunities for engagement and would
hopefully lead to engagement in other services.
A pilot could be expanded to other locations around town...
Cons: None
Costs: Estimate 10,000-15,000 for lockers and some case management support?
Durango Context: Early support from the project (City).

STREET OUTREACH
Street outreach programs seek to engage the homeless and connect them to voluntary
services.
Pro: Helps address friction in public places, helps connect persons who are homeless
to services
Con: Works best if services are increased at the same time in order to have places to
refer folks to.
Best Practice: Programs are tied to law enforcement or social service agencies.
Costs: est. 50,000 for FTE, could also have peer navigator positions, need to identify
new funds for this.
Durango Context: BID currently does this but is not able to expand. Could another
agency host this? Is this currently coordinated with law enforcement? More formal
partnership?

WORK THAT WORKS
•
•
•
•
•
•
•
•

Foundation funded programs like Ready to Work
Office of Behavioral Health IPS Program
Increasing access to benefits for disabled who cannot work
Local Talent Markets
Day Labor Programs
Temp jobs with OTJ training and mentorship
Business Incubator
Homemade Goods

WORK THAT WORKS EXAMPLE:
Chrysalis, a social enterprise in Los Angeles and Orange Counties, offers
mentorship and temporary employment opportunities with on the job training
through local partners
Pro: Addresses root causes and offers
sustainable and long-terms positive results
Con: Significant initial program
development and maintenance
Costs: unknown at this time
Durango context: Could be long-term development option to build from NINA’s
interest in mentorship and day labor type solutions

TIPS FOR SELECTING STRATEGIES
•

•

•
•

Support what is on the ground already or currently expanding: we
have lots of “low-lying fruit in Durango”
Across the board we need services funding, let’s commit to finding
it and growing this pot as a community.
Where can coordination of efforts close gaps?
How does state housing dollar increase influence our strategies?

*A portion of Marijuana Tax Cash Funds (HSP) are obligated towards vouchers and not development. Vendor fee dollars will be received starting in the
winter of 2020, and will be variable. All funding projections are estimates.

